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iz, JOINT SAC & SIMBAG MICROFINANCE ANNUAL GENERAL ASSEMBLY

Sarte Hall El Palacio fﬁp
Sikatuna cor. Magsaysay Sts., Old Albay District, Legazpi City Y

May 30, 2026, 1:00 PM - 3:07 PM

MINUTES OF THE JOINT SAC & SIMBAG MICROFINANCE ANNUAL GENERAL ASSEMBLY
“Renewing our Mission to Empower the Poor in a Time of Crisis”

Preliminaries

The Joint SAC & Simbag Microfinance Annual General Assembly began with an opening prayer
led by Fr. Wilson B. Bejo Jr. ll, Simbag Microfinance Spiritual Director, followed by the singing
of the Philippine National Anthem. Ms. Salvi Rufina Angela M. Morcoso, Simbag Microfinance
Trustee and Overall Moderator, acknowledged all present, both in person and via remote
communication, including the automatic, regular, and auxiliary members, Board of Trustees,
Management, and Officers (attached herewith is the attendance sheet).

Welcome Remarks

Fr. Eric B. Martillano, SAC Executive Director, delivered the Welcome Remarks. He stated that
the gathering is a convergence of hearts, hands, and hopes committed to promoting dignity,
equality, and the common good. Beyond reviewing accomplishments, the assembly serves as
an opportunity to renew the commitment to the mission of serving communities through
healthcare, education, livelihood, protection, empowerment, ecology, and disaster response.

He highlighted the collective efforts of SAC and its partners in providing nutrition support,
medical assistance, educational opportunities, livelihood programs through Simbag
Microfinance, leadership development, protection of vulnerable sectors, environmental
stewardship, and assistance to those affected by crises and calamities. These initiatives form
a strong network of support that helps communities not just survive but thrive.

Fr. EB Martillano underscored three (3) core principles of social development and community
empowerment: (1) loving poor communities without communities, placing people at the
center of development by ensuring their active participation in all programs and projects. (2)
building bridges through partnerships and collaborations to expand outreach and impact, and
(3) recognizing that every gesture of service and compassion contributes to meaningful
change.

He concluded by expressing gratitude to the SAC workers, volunteers, community partners,
donors, allies, and to Bp. Joel Z. Baylon for the unwavering support. He encouraged everyone
to remain steadfast in their shared mission of serving and empowering communities.
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Opening Message

Most Rev. Joel Z. Baylon, D.D., Bishop of Legazpi, began his opening message by reflecting on
the Pastoral Letter entitled “Imploring the Aid of Almighty God.” He emphasized that the
Diocese’s initiatives should become concrete expressions of a synodal Church — one that
listens, discerns, and walks together — and bear lasting fruit from the grace of the Diocesan
Diamond Jubilee celebration.

Drawing from the Preamble of the 1987 Philippine Constitution, which invokes God’s
guidance in nation-building, Bp. JZ Baylon expressed concern over the increasing disregard of
the moral values in public life. He cited persistent issues such as corruption, disinformation,
abuse of power, weak accountability, and growing dependence on political patronage, all of
which hinder genuine development and disproportionately affect the poor.

He likewise highlighted local concerns within the diocese and province, noting how
unchecked power contributes to corruption, delayed public services, lost opportunities, and
greater hardship among communities.

In response to these challenges, Bp. JZ Baylon called on the faithful to:

1. Pray and Seek Conversion by encouraging personal and communal conversion, spiritual
renewal, and the regular recitation of the Nation’s Prayer for Enlightenment, Conversion,
and Renewal in parishes and communities;

2. Form Conscience and Discern Truth by promoting Christian-based formation and
discernment sessions on good citizenship through schools, parishes, families, and
communities to help individuals discern truth from falsehood, uphold moral values, and
live one’s faith in daily social and political life; and

3. Participate in Works of Solidarity and Reform by extending assistance to those affected
by economic hardship and the impact of Mayon Volcano through outreach programs,
livelihood initiatives, and social services. He also encouraged support for advocacy efforts
promoting political reforms, accountability, democratic participation, and good
governance, including educational campaigns related to anti-political dynasty initiatives.

Bp. JZ Baylon further urged the faithful to remain vigilant in demanding integrity,
transparency, and accountability from public officials and all individuals serving the
community, including those within the Church.

In closing, Bp. JZ Baylon entrusted the nation, province, and diocese to the maternal care of
Our Lady of Salvation and encouraged everyone to continually implore the aid of Almighty
God, trusting in His providence and unwavering care for His people.
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Keynote Message

Ms. Noemi Bonaobra, Simbag Microfinance Consultant, introduced the keynote speaker, Mr.
Phillip L. Ong, President of Santeh Aquaculture Science & Technology Foundation. Inc.

In his message, Mr. Ong reflected on the humble beginnings of the enterprise hatchery
established in Legazpi City on July 16, 2015. He emphasized that the success of the initiative
is not merely about the products being sold but about the mission and dedication of the
people behind the Simbag. Drawing from the lessons of pandemic, he encouraged everyone
to continue building on what has been started and to work towards a shared vision guided by
the key principles:

1. Think Community. Mr. Ong highlighted the community-based swine production program,
“Babuyang Walang Amoy,” which helped protect growers from the impact of African
Swine Fever (ASF). The initiative later evolved into what is now known as “clean pork”,
demonstrating the value of collaboration in production, processing, quality assurance,
and distribution. He emphasized the importance of community outreach and the
provision of affordable, locally produced food for families and communities. He also cited
the facility established in Anislag Parish as more than just a physical structure; it serves as
a regional center and stands as a testament to the collective efforts, innovation, and
commitment of its partners and stakeholders.

2. Think Region. He emphasized the need to expand initiatives beyond Legazpi City and
strengthen agricultural collaboration across the region. Noting that livestock are sourced
from neighboring provinces such as Sorsogon, he encouraged stakeholders to pursue
scalable agricultural ventures and broaden their networks. He shared that Santeh, in
partnership with Simbag Microfinance, is exploring camote (sweet potato) production as
a potential growth opportunity. He emphasized the importance of expanding activities
and forging partnerships to address the challenges brought about by inflation and rising
production costs.

3. Think Global. Mr. Ong underscored the impact of global developments on local agriculture
and food production. He explained how international trade restrictions and supply chain
disruptions, particularly involving key feed ingredients such as methionine, can
significantly affect the country’s agricultural sector. He urged participants to remain
aware of the global trends and their potential implications for local food security,
agricultural sustainability, and production systems.

In conclusion, Mr. Ong quoted Pope Francis words: “With hearts united in Christ, we can
create a social miracle, let us build a kingdom of love and justice.” He encouraged everyone
to continue working together, embrace innovation, and strengthen community, regional, and
global perspectives in pursuit of sustainable development. He emphasized that collective
actions, collaboration, and a shared commitment to common good are essential in addressing
present challenges and building a more sustainable future for all.
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V. Call to Order and Determination of Quorum
Bp. JZ Baylon called the meeting to order. There being 98 out of 126 members present,
representing 78% of the total membership, Ms. Joyce B. Besana, Simbag Microfinance
Corporate Secretary, declared the presence of a quorum.

VI. Reading and Approval of the Minutes of the Previous Assembly Held on May 31, 2025
There being no comments or corrections, upon motion duly made by Mr. Jose Misael B.
Moraleda and seconded by Msgr. Crispin B. Bernarte Jr., the General Assembly approved the
minutes of the 31 May 2025 Joint SAC and Simbag Microfinance Annual General Assembly.

VIl. Ratification of Board Actions
A. SAC Board Actions

Ms. Nancy Dizon, SAC Admin/HR/Compliance Officer, presented the following summary
of the SAC Board actions in 2025 for ratification:
Approval of the minutes and agenda of the meetings
Approval of the Finance Committee report
Approval of the 2025 Operational Plan
Approval of the Financial Report as of November 2025
Instruction to develop a concrete plan and provide Capital Expenditures (CAPEX) for
the technical study of the Laudato Si Farm
Approval of the Year-end/Christmas Bonus
Approval to procure a new service vehicle.
There being no comments, the General Assembly ratified the actions of the SAC Board of
Trustees.
. Simbag Microfinance Board Actions
Ms. Marie Grace U. Lagana, Simbag Microfinance Management Support Officer and Board
Secretariat, presented the summary of the Board actions covering resolutions approved
during 2025 Board meetings for ratification with the following highlights:
Approval of meeting agenda and minutes
Approval of Board and Committee appointments
Ratified Annual General Assembly preparations and governance matters
Appointed new Board Treasurer and additional Audit Committee member
Designated Data Protection Officer
Approved 2025 Financial Projections and 2026 Annual Plan
Joint SAC and Simbag Microfinance Annual General Assembly 4
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Approved strategic investments in Retail Treasury Bonds (RTB) & Environmental,
Social & Governance (ESG) Investment, and Investment Renewal

Authorized bank account openings and closures

Approved salary increases and staff incentives

Ratified revised staff benefits and training plans

Approved workplace wellness initiatives

Approved year-end activities and benefits

Ratified multiple branch audit reports

Approved audited financial statements and appointment of external auditor
Approved loan account write-offs

Authorized legal actions and compliance measures

Approved revisions in lending methodology

Approved Loan Management System enhancements

Enhanced scholarship and formation programs

Approved operational policy improvements

Approved acquisition of accommodation unit

Approved Members’ Gathering funding realignment

Strengthened internal control and governance mechanisms

Dr. Baby Boy Benjamin D. Nebres Il moved for the ratification of the Board actions, with
a recommendation that the corresponding resolution numbers be included in the report
for the succeeding meeting. Motion was duly seconded by the General Assembly.

For Confirmation: 2025 Audited Financial Statements and Assignment of 2026 External

Auditor

A. SAC 2025 Audited Financial Statements and Assignment of 2026 External Auditor

Ms. Jane Ricafort, SAC Finance and Accounting Officer, presented the highlights of the
2025 Audited Financial Statements, viz:

Assets, Liabilities, and Equity - #74,879,290.21, a 2% decrease from 2024, due to the
early termination of CRS projects.

Cash and Cash Equivalents - #5,653,367.30

Receivables - #7,158,496.52.

Short-Term Investments - £13,554,582.82, reflecting a 54% decrease from the
previous year due to their conversion into long-term investments.

Non-Current Assets - #48,506,801.94, an increase of 20% from 2024.

Property and Equipment - #726,592.72, representing a 6% decrease from 2024
Investments - £#47,780,209.22, a 20% increase

Current Liabilities - #3,600,032.84, a significant decrease of 58% from the previous
year

Fund Balance - #71,279,257.02, a slight increase of 0.38%.
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e Net Savings registered a deficit of #267,320.07, reflecting a substantial decrease of
592% compared to 2024.

e Revenue - #14,889,874.80, a decrease of 21% from the previous year

e Program and Project Costs - #8,601,065.00, reflecting a 2% increase

e Personnel Expenses - #5,795,169.53, a decrease of 23%

e Administrative Expenses - #760,960.34, representing a 52% decrease from 2024.

Further, the external auditors expressed an unqualified opinion, stating that the
accompanying financial statements fairly present, the financial position of Social Action
Center — Diocese of Legazpi, Inc. as of December 31, 2025, as well as its financial
performance and the cash flows for the period then ended, in accordance with the
Philippine Financial Reporting Standards for Small Entities (PFRS for SEs).

Thereafter, Ms. J Ricafort sought the confirmation of the assignment of Napili, Bonacua
& Associates, CPAs, as the external auditors for the 2026 financial statement.

The General Assembly unanimously confirmed the 2025 SAC Audited Financial
Statements, and the assignment of Napili, Bonacua & Associates, CPAs, as the external
auditors for the audit of the 2026 financial statement.

. Simbag Microfinance 2025 Audited Financial Statements and Assignment of 2026

External Auditor

Ms. Jean Camela B. Bellen, Simbag Microfinance Internal Audit Staff Il, presented the
highlights of the 2025 Audited Financial Statements (AFS), viz:

e Assets, Liabilities and Fund Balance - #1.44 billion, a 10% increase from 2024, due to
higher current assets and increased receivables from members.

e Cash and Cash Equivalents - decreased by 15%, as a result of the reclassification of
funds to Short-Term Investments

e Comprehensive Income - £#112.88 million, a 17% increase, attributed to strong
microfinance operations and higher interest earnings.

Thereafter, Ms. Belen requested confirmation of the retention of BDO CMC as the
external auditor for the 2026 financial statement.

There being no objection, the General Assembly confirmed the 2025 Audited Financial
Statement of Simbag Microfinance, and approved the retention of the BDO CMC as the
external auditor for the 2026 financial statements.

Performance Highlights and Future Directions
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The accomplishments of the Social Action Center (SAC) for CY 2025 were presented through
a video presentation, highlighting the key milestones achieved under its seven advocacies,
namely: Healthcare, Education, Livelihood, Protection, Empowerment, Ecology, and Disaster
Risk Reduction (HELPED Programs).

Among the notable accomplishments reported were the enrollment of 244 undernourished
children in the Supplemental Feeding Program, with 147 children successfully graduating
from the program; the generation of P7.2 million in savings through 32 Savings and Internal
Lending Communities (SILC); the provision of shelter assistance to 3,600 households; and the
distribution of P6.3 million worth of cash assistance, relief goods, and housing materials. The
report likewise highlighted the training of more than 200 human rights defenders, the
mobilization of over 2,000 citizens in support of justice and honest elections, and the planting
of 1,104 trees, among other accomplishments.

Moving forward, SAC expressed its commitment to further strengthen disaster preparedness
initiatives, amplify advocacy and solidarity efforts, and empower the electorate.

The accomplishments of Simbag Microfinance for CY 2025 were likewise presented through
a video presentation. The report highlighted Simbag’s continued commitment, as a
development institution, to serving the microentrepreneurial poor through both financial and
non-financial services. As of December 2025, Simbag served 103,899 members through its
network of 10 branches and 35 Satellite Program Offices (SPOs), with total loan releases
amounting to P2.6 billion and an outstanding loan portfolio of P1.0 billion.

The report further noted that 29% of Simbag’s outreach benefited from Members
Development Services (MDS) programs, including scholarship assistance, school supplies
assistance, medical missions, formation and training activities, and study-and-work-abroad
opportunities. In addition, 94% of members were covered by insurance through SEDP MBA,
with total insurance claims amounting to P33.5 million. Calamity assistance totaling P9.7
million was likewise extended to 24,280 families affected by various disasters.

Open Forum

Ms. SRAM Morcoso announced that the management will provide members with regular
institutional updates through a newsletter or related reports. This initiative aims to keep
members updated, encourage the exchange of ideas to further enhance SAC and Simbag’s
program and projects, and fostering a more collaborative and participative environment.

Ms. Edna Cynthia S. Berces, Regional Director of DEPDev Region V, extended an invitation to
SAC and Simbag Microfinance to join the Sustainable Development Special Regional
Committee and the SDG Stakeholders Chamber. A group of private sector organizations aims
to capture private sector contributions to the Sustainable Development Goals (SDGs).
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XIl.  Election and Announcement of the New Members of the Simbag Microfinance Board of
Trustees
Bp. Baylon announced that an election will be held during the assembly in view of the end of
terms of Ms. Salvi Rufina Angela M. Morcoso and Atty. Marylou D. Castillo, trustees of Simbag
Microfinance. Per Simbag Microfinance By-laws, the automatic and regular members of the
corporation, composed of clergy members, elect the members of the Board.
The nominees were as follows:
1. Ms. Salvi Rufina Angela M. Morcoso
Incumbent Trustee, Simbag Microfinance
Director for Finance and Administration, DMMSI
2. Dr. Renelyn E. Bautista
Director, Communication and Public Relations Office, BU
Associate Dean, Bicol University College of Education
3. Atty. Marylou Duka-Castillo
Incumbent Trustee, Simbag Microfinance
Retired Regional Director, Securities and Exchange Commission — Legazpi Extension Office
4. Ms. EllaS. Gonzalo
General Manager, SEDP MBA
Former Operations Officer, Simbag Microfinance
Bp. JZ Baylon proceeded with the announcement of the election results. The two incumbent
trustees, namely Ms. Morcoso and Atty. Castillo were re-elected and shall continue to serve
for another term.
Xll. Closing Message
Fr. Rex Paul B. Arjona, President and CEO of Simbag Microfinance, expressed gratitude for
the continued partnerships and reaffirmed the commitment of SAC Legazpi and Simbag
Microfinance to addressing poverty through systematic, community-driven initiatives. He
also recognized the four active development institutions in the Diocese of Legazpi,
highlighting its uniqueness among local churches.
Fr. RPB Arjona emphasized the concept of human agency, underscoring the importance of
empowering individuals to participate meaningfully in their own development and
community welfare. Reference to the teachings of Pope Francis and Pope Leo XIV,
emphasizing a listening and journeying church that empowers human agency over
institutional or technological control. He noted that human agency is often diminished by
poverty, limited opportunities, underdeveloped capabilities, and corruption in public finance.
Joint SAC and Simbag Microfinance Annual General Assembly 8
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In response, SAC Legazpi and Simbag Microfinance remain committed to advancing initiatives
that strengthen the capacity of individuals and communities to become active agents of
development. He further recalled the renewed commitment made during the 2" Diocesan
Anti-Poverty Summit to address multifaceted poverty issues through collaborative actions.
He emphasized that these efforts are supported by partnerships across livelihood enterprises,
microfinance institutions, government agencies, private organizations, and social
development sectors.

Fr. RPB Arjona underscored Simbag Microfinance’s financial innovations in response to crises.
He highlighted the Simbag sa Krisis Package, which provides zero-interest loans and flexible
repayment options for entrepreneurs affected by economic disruptions. He further
emphasized the importance of citizen education, good governance, and support for
grassroots political reforms, reaffirming the Church’s dedication to collaborative, people-
centered development and the pursuit of sustainable and inclusive transformation.

Adjournment

There being no more business to discuss, Bp. JZ Baylon declared the Joint SAC and Simbag
Microfinance General Assembly adjourned at 3:07 PM.

Prepared by:

_?‘g,{‘w/xél__
EMER S’f—lEApdE B. MIRAS
MSS 1 - Trainee

Attested True and Correct by:

MS. JOYCE B. BESANA
Corporate Secretary
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